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Monterey Bay Area Roundup (MBAR) 

2026 Committee Meeting Minutes 

Saturday, May 9, 2026 - 10:00 AM 

Zoom ID: 330 100 7207  |  Password: 2026 

Recorder: Michael B.  

I.  Opening 

a.  The meeting was called to order by the Chair at 10am 

b.  Attendees were welcomed, introductions were made, and new participants were recognized. 

II.  Approval of Prior Minutes 

a.  The April 11, 2026 Steering Committee meeting minutes were reviewed. 

b.  Group conscience: The minutes were approved as presented by unanimous vote.  

III.  Chairperson’s Report - Jennifer 

a.  The Chair thanked committee members for their continued service and dedication. 

b.  Special recognition was given to members supporting registration, outreach, speakers, 

fundraising, finance, and conference planning. 

c.  The Chair acknowledged volunteer work throughout the fellowship and emphasized continued 

participation as the conference approaches. 

IV.  Treasurer’s Report - Leslie 

a.  Current cash balance: $21,057.45. 

b.  Registration-related increase since the prior report: $1,362.21 

c.  Total registrations: 78. 

d.  Registration analysis showed an increase over the same period last year, with registrants 

representing a broad geographic area across California. 

e.  The committee expressed appreciation for the detailed financial reporting and continued 

fiscal oversight. 

V.  Committee and Officer Reports 

a.  Registration - Edwin 

i.  Registrations increased approximately 50% since the previous Steering Committee 

meeting. 

ii.  Promotion will continue through flyers, home-group announcements, intergroup 

meetings, and upcoming fellowship events. 

b.  Outreach - Dean 

i.  Approximately 700 flyers remained available for distribution. 

ii.  Flyers were updated with a QR code and “Register Now” messaging; Spanish-

language flyers were also available. 
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iii.  Distribution continued in Santa Cruz, San Jose, Hollister, Gilroy, Salinas, Watsonville, 

Stockton, Modesto, Turlock, Manteca, Livermore, Tracy, the Sacramento area, and 

the Chico area. 

iv.  Members were encouraged to announce both the conference and Bingo fundraiser at 

home groups and intergroup meetings. 

c.  Open Service Positions 

i.  Hospitality Chair. 

ii.  Raffle Prize Chair. 

iii.  Members were encouraged to consider service and help recruit volunteers. 

d.  Onsite Activities - Sarah 

i.  Proposed Friday-night fire-pit activities included a Gratitude Tree, resentment-release 

activity, Speed Fellowship, and rock painting. 

ii.  Scheduling was discussed to avoid conflicts with speaker meetings, workshops, and 

panels. 

iii.  Group conscience: Activities should generally occur during breaks and fellowship 

periods; rock painting may remain available as a weekend drop-in activity; all activities 

should remain flexible and accessible. 

iv.  Sarah proposed creating approximately 30 to 40 gratitude ornaments, setting up a 

Gratitude Tree, and providing a box for anonymous resentments to be symbolically 

released during the Friday evening fire-pit gathering. The committee supported the 

concept. 

v.  Sarah proposed recovery chip-making and a name-tag decorating station during 

registration. Discussion covered supply costs, volunteer supervision, registration-area 

logistics, and donation collection. 

vi.  Group conscience: These activities will be managed as MBAR-sponsored activities; 

reimbursement requests will be submitted through the Treasurer; additional plans and 

budget information will be presented at a future meeting. 

vii.  Photo booth: Locate the existing equipment, test it, and use it if operational. 

e.  Bingo Fundraiser - Samantha 

i.  The final Bingo fundraiser will be held at the Moose Lodge. 

ii.  Planned food options: hot dogs, vegan hot dogs, nachos, chili, and soda. 

iii.  Suggested contribution: $10, including eight Bingo games. 

iv.  Additional fundraising activities: bake sale, 50/50 raffle, and registration table. 

v.  The committee emphasized active promotion and early participation. 

f.  Speakers and Program 

i.  Earl was no longer available. 

ii.  Danny will serve as Closing Speaker. 

iii.  Teresa was moved to the Saturday evening speaker slot. 

iv.  A possible Sunday beach fellowship gathering following conference activities was 

discussed. 

v.  The Program Committee will continue finalizing the schedule and distribute updates 

for review. 

g.  Panels - Mark B. 

i.  Three panels are being organized: Recovery, Service, and Unity. 
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ii.  Speaker recommendations are being finalized and will be circulated to the Steering 

Committee. 

h.  Spanish-Speaking Community and Al-Anon Coordination 

i.  The committee discussed strengthening communication and outreach with the 

Spanish-speaking community and Al-Anon. 

ii.  Motion: Share MBAR committee chair contact information with Al-Anon and Spanish 

Community representatives. A second was received and the motion passed. 

iii.  Collaborative outreach efforts will continue. 

i.  AV and Accessibility 

i.  Encore AV options reviewed included closed captioning and wireless listening 

headsets. 

ii.  Cost estimates were considered within current budget parameters. 

iii.  Group conscience: Continue discussions with Encore AV and further evaluate 

available accessibility services. 

j.  Merchandise 

i.  Proposals included an online preorder store, conference merchandise, volunteer 

committee shirts, and short- and long-sleeve options. 

ii.  The vendor will provide samples and final pricing for review. 

VI.  Old Business 

a.  Registration and outreach promotion continued through flyers, fellowship announcements, 

intergroups, and event registration tables. 

b.  The existing photo booth will be located and tested before a decision to use it is implemented. 

c.  Conference program, panels, merchandise, onsite activities, and accessibility planning remain 

in development. 

VII.  New Business 

a.  Meeting frequency: The committee agreed to meet on the second and fourth Saturdays in July 

and every Saturday in August. Updated schedules will be distributed once finalized. 

b.  The possibility of a Sunday beach fellowship gathering was discussed without a final decision. 

VIII.  Motions / Votes / Group Conscience Outcomes 

# Motion / Decision Moved By 
Second

ed By 

Vote / 

Result 
Follow-Up 

1 
Approve the April 11, 2026 

minutes as presented. 

Not 

identified 

Not 

identifie

d 

Passed 

unanimously 

No further action 

recorded 

2 

Schedule onsite activities 

primarily during 

breaks/fellowship periods; 

allow flexible drop-in 

activities. 

Group 

conscience 
N/A Agreed 

Sarah / activity 

planning 

3 

Manage chip making and 

name-tag decorating as 

MBAR-sponsored activities; 

submit reimbursements 

through Treasurer. 

Group 

conscience 
N/A Agreed 

Sarah; present 

budget/details 

later 
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# Motion / Decision Moved By 
Second

ed By 

Vote / 

Result 
Follow-Up 

4 
Locate, test, and use existing 

photo booth if operational. 

Group 

conscience 
N/A Agreed 

Responsible 

volunteer not 

identified 

5 

Share MBAR chair contact 

information with Al-Anon and 

Spanish Community 

representatives. 

Not 

identified 

Not 

identifie

d 

Passed; 

count not 

recorded 

Continue 

collaborative 

outreach 

6 

Continue discussions with 

Encore AV and evaluate 

accessibility services. 

Group 

conscience 
N/A Agreed 

AV lead / 

Steering 

Committee 

7 

Meet 2nd and 4th Saturdays 

in July and every Saturday in 

August. 

Group 

conscience 
N/A Agreed 

Distribute 

finalized 

schedule 

IX.  Action Items 

# Action Item Assigned To Due Date 
Status / 

Notes 

1 

Continue targeted flyer distribution in 

identified California regions and 

announce MBAR at home groups, 

intergroups, Unity Day, and Birthday 

events. 

Dean / outreach 

volunteers 
Ongoing 

Open; 

approximately 

700 flyers 

remain 

2 

Staff registration tables at the Bingo 

fundraiser and Unity Day; bring laptops 

for onsite registrations. 

Edwin / 

registration 

volunteers 

At each 

event 
Open 

3 

Create 30-40 Gratitude Tree ornaments 

and prepare the anonymous resentment-

release activity. 

Sarah / onsite 

activity 

volunteers 

Before 

conference 
Open 

4 

Develop detailed plans for chip making 

and name-tag decorating, including 

supervision, logistics, donation 

procedures, and supply costs. 

Sarah 
Future 

meeting 

Open; 

reimbursemen

t planning 

through 

Treasurer 

5 
Locate and test the existing photo booth; 

use it if operational. 
To be confirmed 

Before 

conference 
Open 

6 

Finalize Bingo food-service operations, 

coordinate bake-sale volunteers, and 

organize raffle and registration staffing. 

Samantha / 

fundraiser 

volunteers 

Before 

Bingo 

fundraiser 

Open 

7 
Ensure unclaimed Bingo prizes are 

returned to donors. 

Samantha / raffle 

volunteers 

After 

fundraiser 
Open 

8 

Finalize the conference program and 

distribute the updated schedule to the 

Steering Committee. 

Program 

Committee 
For review Open 

9 

Finalize panel speaker recommendations 

and circulate them to the Steering 

Committee. 

Mark B. / Panel 

Committee 
For review Open 
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# Action Item Assigned To Due Date 
Status / 

Notes 

10 
Provide merchandise samples, final 

pricing, and online-store options. 

Vendor / 

Merchandise 

lead 

For future 

review 
Open 

11 

Continue coordination with Encore AV 

regarding closed captioning, wireless 

listening headsets, and equipment needs. 

AV lead / 

Steering 

Committee 

Ongoing 

Open; 

estimates 

within budget 

parameters 

12 
Distribute the finalized July and August 

committee meeting schedule. 
Chair / Secretary 

Once 

finalized 
Open 

X.  Announcements and Important Dates 

a.  Final Bingo Fundraiser - Moose Lodge; date and time were not stated in the raw record. 

Suggested contribution: $10 for eight games; food, bake sale, 50/50 raffle, and registration table 

planned. 

b.  Steering Committee Call - May 26, 2026 at 7:00 PM. 

c.  Next MBAR Committee Meeting - June 13, 2026; time and Zoom details were not repeated in 

the raw record. 

d.  July meeting schedule - second and fourth Saturdays; exact dates/times to be distributed. 

e.  August meeting schedule - every Saturday; exact dates/times to be distributed. 

XI.  Adjournment 

a.  There being no further business, the meeting was adjourned.  

XII.  Attendance 

a.  Participants specifically identified in the raw record: Leslie, Edwin, Dean, Sarah, Samantha, 

Mark B., Michael Banon, and the Chair. Additional committee members, volunteers, and new 

participants attended 

XIII.  Approval Record 

a.  Minutes prepared by Michael B. 

c.  Minutes have not yet been approved. 
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