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Monterey Bay Area Roundup (MBAR) 

2026 Committee Meeting Minutes 

Saturday, July 11, 2026 - 10:00 AM 

Zoom ID: 330 100 7207  |  Password: 2026 

Recorder: Michael B 

I.  Opening 

• The meeting began at 10:00 AM. 

• Opening prayer, reading, anniversaries, or new-attendee introductions. 

II.  Approval of Prior Minutes 

• Approval of prior meeting minutes. 

III.  Chairperson’s Report 

• Unity Day leadership was clarified and assigned to Carolyn. 

• The committee acknowledged the teamwork and volunteer service supporting registration 

momentum, social media coverage, outreach, and event preparation. 

• Committee contact lists and group chat communication were discussed as the conference 

approaches. Leslie will update the committee contact list. 

IV.  Treasurer’s Report - Leslie 

• June bank balance after expenses: $28,956.66. 

• Helping Hands contributions: $620. 

• Fundraising progress was reported at 52% of the goal. 

• The Board approved adding funds for the AA/Al-Anon speaker from Redding. 

• Leslie presented detailed budget information to committee chairs. 

V.  Committee and Officer Reports 

• Registration - Edwin: 209 total registrations were confirmed, consisting of 198 early-bird 

registrations and 11 regular registrations. 96 dinner attendees were reported, and venue-

capacity concerns were noted. 

• Outreach and Communications: The updated outreach packet was reduced in size and no 

longer includes the $10 discount. Social media coverage was confirmed. A dedicated IP email 

service is planned for registrant notices, including shirt-order and speaker-change 

information. 

• Program and Schedule: The updated schedule adds activities and Friday 50/50 ticket sales. 

Saturday ticket sales are planned from 8:00 AM to 5:30 PM, and Sunday sales from 8:00 AM 

to noon, followed by announcement of raffle winners on each day. 



Page 2  

• Conference activities: Include an ice-cream social, cornhole tournament, temporary-tattoo 

table, collage table, rock-and-canvas painting table, music, and a photo booth. A QR code will 

provide digital schedule access. 

• Whale Watching: Payments must be collected promptly to secure reservations before the 

boat reaches capacity. 

• Panels and Audience Materials: A comprehensive PDF will be created and distributed to 

panel members, with separate versions for Spanish-speaking, Marathon, AA, and Al-Anon 

audiences. 

• Marathon Meetings: Meeting names and the schedule are to be finalized within one week and 

published on the website. 

• Insurance: A quote of approximately $178 was reported for coverage for 500 attendees. 

• Audiovisual and Accessibility - Carolyn: The 2024 AV cost was confirmed at $5,220. 

Encore’s current quote for AV and Spanish translation was $9,080. The AV company will 

provide eight headsets. The committee considered using Spanish-community headsets to 

reduce costs. 

• Merchandise: Committee shirts were approved as unisex, and members were asked to 

submit sizes in the chat. The raw notes refer to a $20 shirt list for Kevin. A local vendor will 

handle drop-shipping; Kevin will monitor orders and inventory. Committee members will pay 

for their own shirts, with Eduardo collecting payments for Brian. 

• Hotel - Dean: The Comfort Inn room block contains 20 rooms; 13 were booked and seven 

remained available at under $300. Outreach will resume, and the team will request 

extensions as needed. 

• Dinner – Tony: Marriott dinner planning includes three rooms, a tentative menu, dessert 

alternatives, and a coffee station, with an estimated cost of $50 per person including gratuity. 

The hotel will waive the $96-per-person minimum, provide a third room, and offer an 

alternative dessert. 

• Registration Volunteers - Edwin and Eric: Edwin is using a spreadsheet to recruit 

volunteers for registration slots. Eric offered a volunteer team, including Spanish-speaking 

volunteers, for onsite assistance. 

VI.  Old Business 

• Photo Booth: The event insurance approval included a request for fun props for the onsite 

photo booth. 

• Merchandise Store: The committee agreed to add the new merchandise-store link to the 

registration confirmation email and ticket. QR codes will be created for each price tier once 

the vendor confirms rates. 

• Inventory and Shipping: Inventory will be available onsite, onsite orders will be accepted to 

limit excess stock, and shipping will be centralized to reduce costs and simplify distribution. 

VII.  New Business 

• Schedule Publication: An unidentified speaker proposed publishing the draft schedule online 

with a download option. Coordinators will publish the schedule before the conference so 

volunteers remain informed. 
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• Flexible Activity Timing: The team will provide activity start times and optional stop times to 

accommodate participants. 

• Facility Tours: Two tour dates will be scheduled to review layout, crowd control, and volunteer 

assignments. 

• Volunteer Coordination: The committee discussed forming a welcoming committee to match 

volunteers with tasks before the event and creating a point-person system to support busy 

chairs during peak periods. 

VIII.  Motions / Votes / Group Conscience Outcomes 

# 
Motion / 
Decision 

Moved By 
Seconded 
By 

Vote / 
Result 

Follow-Up 

1 Assign Unity 
Day leadership 
to Carolyn. 

Member Member Approved / 
clarified 

Carolyn to lead Unity Day 
coordination. 

2 Approve the 
event 
insurance 
proposal 
estimated at 
$178 for 500 
attendees. 

Member Member Approved Finalize the insurance 
contract during the week 
following the meeting. 

3 Authorize Noah 
to establish 
marathon-
meeting start 
times, subject 
to later 
changes and 
Steering 
Committee 
review. 

Member Member Motion 
described 
prospectively 

Noah and Steering 
Committee to finalize within 
one week. 

4 Approve an 
AV/accessibility 
budget of 
$9,082, 
including 
closed 
captioning and 
removal of the 
ASL line item. 

Member Member Carried 
unanimously 

Treasurer to use the firm 
quote and update the budget 
line. 

5 Approve 
committee 
shirts. 

Member Member Approved;  Members to submit sizes 
and pay for their own shirts. 

6 Include the 
merchandise-
store link in the 
registration 
confirmation 
email and ticket  
 

Group 
conscience 

Member Agreed Registration/communications 
team to implement. 
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# 
Motion / 
Decision 

Moved By 
Seconded 
By 

Vote / 
Result 

Follow-Up 

7 Meet July 25 
and every 
Saturday in 
August. 

Group 
conscience 

Member Agreed Chairs to propose 
presentation dates and 
identify budget/support 
needs. 

IX.  Action Items 

# Action Item Assigned To Due Date Status / Notes 

1 Speaker-budget addition and 
correct the figure if needed. 

Leslie / 
Treasurer 

Before minutes 
approval 

Open. 

2 Distribute detailed budget 
information to committee 
chairs. 

Leslie ASAP Open. 

3 Update the committee contact 
list and improve group-chat 
communication. 

Leslie / 
committee 
leadership 

Before the next 
meeting 

Open. 

4 Collect whale-watching 
payments promptly and secure 
tickets before capacity is 
reached. 

Whale-watching 
organizer 

ASAP Open / time-
sensitive. 

5 Finalize marathon-meeting 
names and schedule and 
publish them on the website. 

Philip / Marathon 
team 

Within one week Open. 

6 Set marathon-meeting start 
times, allowing later 
adjustments subject to 
Steering Committee review. 

Noah Within one week Open; authority 
described in raw 
notes. 

7 Create and distribute the 
comprehensive schedule PDF, 
including separate Spanish, 
Marathon, AA, and Al-Anon 
versions. 

Program / 
communications 
team 

Before the 
conference 

Open. 

8 Publish the draft/final schedule 
online with a download option 
and QR-code access. 

Website / 
program team 

Before the 
conference 

Open. 

9 Finalize the event insurance 
contract. 

Committee 
leadership / 
insurance 
contact 

Within one week Open; proposal 
approved. 

10 Obtain fun props and confirm 
photo-booth readiness. 

Photo-booth lead Before the 
conference 

Open. 

11 Implement the approved 
$9,082 AV/accessibility budget 
and coordinate closed 
captioning, translation, and 
eight headsets. 

Treasurer / AV 
team / Encore 

Before the 
conference 

Open; 
unanimously 
approved. 

12 Evaluate whether Spanish-
community headsets can 
reduce AV costs without 
reducing accessibility. 

AV team / 
Spanish-
community 
representatives 

Before final AV 
commitment 

Open. 
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# Action Item Assigned To Due Date Status / Notes 

13 Ask committee chairs to 
propose presentation dates 
and identify budget or support 
needs. 

All committee 
chairs 

Before July 25 Open. 

14 Collect committee shirt sizes in 
the chat and provide the $20 
shirt list to Kevin. 

Committee 
members / 
merchandise 
team 

ASAP Open. 

15 Set up dedicated-IP email 
notifications for shirt orders 
and speaker changes. 

Communications 
/ registration 
team 

Before store 
launch and 
conference 
updates 

Open. 

16 Monitor merchandise orders 
and inventory; estimate 
preorders. 

Kevin / 
merchandise 
vendor 

Ongoing Open. 

17 Add the merchandise-store 
link to registration confirmation 
emails and tickets. 

Registration / 
website team 

Before next 
registrant mailing 

Open. 

18 Collect committee-shirt 
payments for Brian. 

Eduardo Before shirt order 
deadline 

Open. 

19 Confirm vendor rates and 
create QR codes for each 
price tier. 

Merchandise 
team / vendor 

Before ordering 
opens 

Open. 

20 Resume hotel outreach, share 
room-block updates, and 
request an extension if 
needed. 

Dean / outreach 
team 

ASAP Open; seven 
rooms remained. 

21 Finalize Marriott dinner rooms, 
menu, dessert alternatives, 
coffee station, and the 
approximately $50-per-person 
plan. 

Tony / dinner 
team 

Before 
conference 

Open. 

22 Schedule two facility tours to 
review layout, crowd control, 
and volunteer assignments. 

Facilities / 
conference 
leadership 

ASAP Open. 

23 Continue recruiting volunteers 
for registration slots using the 
spreadsheet. 

Edwin Ongoing Open. 

24 Coordinate Eric’s volunteer 
team, including Spanish-
speaking volunteers, for onsite 
assistance. 

Eric / Edwin Before 
conference 

Open. 

25 Establish a welcoming 
committee to match volunteers 
with tasks. 

Volunteer 
coordination lead 

Before 
conference 

Open. 

26 Create a point-person system 
to support committee chairs 
during peak periods. 

Committee 
leadership 

Before 
conference 

Open. 
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# Action Item Assigned To Due Date Status / Notes 

27 Publish the conference 
schedule in advance so 
volunteers are informed. 

Program / 
communications 
team 

Before 
conference 

Open. 

X.  Announcements and Important Dates 

• July 25, 2026 - MBAR committee meeting. 

• July 28, 2026 - Steering Committee meeting to finalize registration, as stated in the raw notes.  

• Every Saturday in August 2026 - additional committee meetings as conference preparation 

intensifies 

XI.  Adjournment 

• Adjournment motion passed and closing prayer recited. 

XII.  Attendance 

• Individuals identified by name in the raw notes: Leslie, Edwin, Carolyn, Philip, Kevin, Eduardo, 

Brian, Dean, Tony, and Eric. Michael B. was identified as Recording Secretary. 

XIII.  Approval Record 

• Minutes prepared by Michael B. 
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