MBAR June 14, 2025 Minutes (for approval at July 12, 2025 Meeting
Secretary — Michael B.
Section VIII (0-20 minutes)

« Budget Review & Approval
o The budget was reviewed and approved within 3 minutes.
o Motion: Kate motioned.
o Second: Kevin seconded.
o Vote: All in Favor.
« Registration & Income Goals

o Goal for this year: 500 registrations at $50 per ticket.

o Early bird ticket pricing needs to be factored in as there are two
ticket price tiers.
Attendees come from around the world for this convention.
Though event income goal is $14,500, this was achieved last year.
Challenge for 2026: Conference Center price increase.
Cost-saving suggestion: Cancelling ASL interpretation since it was
unused last year.
« Overall Budget Goals & Planning

o 2025 budget goal: $50,150

o 2024 budget: $51,052.25

o Budget modelled after 2024 with adjustments for new chairs’
needs. Leslie will meet with them to understand specific
requirements.

e Ticket Sales Timeline & Spending Strategy

o Ticket sales to begin 11 months before event to allow attendee
planning.

o Itis acceptable to pay 50% down using prudent reserve as it will
be repaid through incoming ticket sales.

o Items like t-shirts should be purchased in advance.

« Merchandise Profitability

o Last year: Spent $2,500 and made $3,190.

o Many walk-in registrations.

o T-shirts were popular impulse buys.

« Fundraising & Vendor Donations

o $1 from each early bird registration went into the 50/50 raffle.

o Vendor selling cards was supposed to donate 15% back; Carolyn
confirmed this was received.

o Need to confirm if donations or item sales require business
licenses in Monterey County ($65/day). Contributions are generally
acceptable but transparency is key.

« Terminology Clarification

o Fundraising line item: For events like St Patrick’s Day, Lawn
Olympics, etc.

o Events line item: For conference events, which are free.

o Need to rename these to reduce confusion, as some thought
fundraising was for 7th tradition contributions.

« Budget Accountability
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o Names of responsible persons will be listed per budget line item for
direct communication as needed.
« Registration as Main Income Source
o Leslie reviewed the budget thoroughly with Carolyn.
o Issues noted with line items like dinner, as Aubrey donated
personal funds last year due to going over budget.
o A clearer understanding of actual costs is needed, including
exploring onsite dinner options.
« Open Positions
o Some remain open but are expected to be filled; some members
prefer to step in later to avoid early pressure.

Section Xl (37 minutes)

Samantha — Lawn Olympics

« Planning & Logistics
Will have a table at Veterans Park to collect signed waivers.
Stations for games will include printed rules.
Volunteers needed for games, 50/50 raffle, and cleanup.
Attendees will be asked if they have additional games to
contribute.
o Eventtime: Proposed 10:30 AM — 4:00 PM.
o Suggested donation: $15.
e Games List Includes:
o Cornhole, Yard Pong, Yard Yahtzee, Yard Jenga, Easel for
Pictionary, Sobriety Relay, Solo Cup Race, Donut on a Rope.
o Emphasis on fun and silliness.
« Donations & Contributions
o During announcements, ask members to donate soda, water, hot
dogs, hamburger buns.
o Contact: Samantha +1 (831) 869-3092 for contributions or service
opportunities.
o Also ask if they have additional games to lend.
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Upcoming Events & Issues

« Bingo Night
o To be held at Moose Lodge, September 17, 6-9 PM.
« Spanish Community Outreach
o Jennifer and Michael B have reached out.
o Further connection needed with Salinas AA community; Tony
(Unity Day) may assist.
« Logo Infringement Concerns



o Potential Pebble Beach logo infringement noted; first place
winner’s design at risk.

o Two tied for second place. Ali will contact Pebble Beach Company
for written approval to avoid infringement.

o If no response, alternative logo will be used to maintain
compliance.

« Voting Process & Quorum

o Quorum definition: Majority of total voting members.

o Both second place logos will be sent out for member vote.

o Appreciation expressed for all submissions and volunteers

involved.
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